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ANNUAL EMISSIONS REDUCTION EQUIVALENT TO…

Garbage trucks of 
waste recycled instead 
of landfilled 

266,077
Households’ energy use – about 
the number of households in the 
Southern Tier
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Q4 2023 HIGHLIGHT: COMMUNITY DECARBONIZATION FUND

ENTERPRISE COMMUNITY LOAN 
FUND

 Transaction amount: $25.0 MM 

 Date closed: Dec 2023 

 Lifetime metric tons CO2e reduced: 27,973

 Technologies: Building Decarbonization

 Location: Statewide

 End-use segment: Housing, Multiple

COMMUNITY PRESERVATION 
CORPORATION

 Transaction amount: $25.0 MM 

 Date closed: Dec 2023 

 Lifetime metric tons CO2e reduced: 21,507

 Technologies: Building Decarbonization

 Location: Statewide

 End-use segment: Housing, Multiple

TRUFUND FINANCIAL SERVICES

 Transaction amount: $10.0 MM

 Date closed: Dec 2023 

 Lifetime metric tons CO2e reduced: 6,305 

 Technologies: Building Decarbonization

 Location: Statewide

 End-use segment: Housing, Multiple

During Q4, NYGB closed its first three transactions under the CDF, totaling $60MM. These revolving term loan 
facilities will support building decarbonization projects that benefit disadvantaged communities and affordable 
housing across New York State. 



Q4 2023 TRANSACTIONS

MARINE DRIVE

NYGB committed $3.3MM in a predevelopment 
facility to finance Phase 1 predevelopment 
expenses for the redevelopment of Marine 
Drive Apartments, a state-regulated affordable 
housing project in Buffalo.  

 Transaction amount: $3.3MM

 Date closed: Nov 2023 

 Lifetime metric tons CO2e reduced: 10,154

 Technologies: Building Decarbonization

 Location: Upstate

 End-use segment: Housing

RED ROCHESTER UPSIZE

NYGB increased its commitment by $18.5MM in a 
term loan to finance additional energy efficiency 
improvement projects in Eastman Business Park, 
a multi-tenant industrial park in Rochester. 

 Transaction amount: $18.5MM ($43.5MM 
aggregate) 

 Date closed: Oct 2023 

 Lifetime metric tons CO2e reduced: 2.6 million

 Technologies: Energy Efficiency

 Location: Upstate

 End-use segment: Commercial and Industrial

INSPIRATION MOBILITY

NYGB committed $8.5MM in a term loan to 
support electrified transportation in NYS. The 
first draw under this facility will recapitalize 
nearly 400 electric vehicles operated by Revel. 

 Transaction amount: $8.5 MM 

 Date closed: Dec 2023 

 Lifetime metric tons CO2e reduced: 24,547

 Technologies: Clean Transportation

 Location: Downstate

 End-use segment: Transportation



DISTRIBUTION OF ACTIVE Q4 2023 PIPELINE

Technology Geography End-Use Customer Segment  

NYGB Analysis; DealCloud Data

Total: $294.4 million
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ANNUAL ACTUAL INSTALLED BENEFITS

22 Beneficial electrification from CHP usage is not quantified in this table.



OBJECTIVES, MILESTONES & 
DELIVERABLES



PROGRESS ON 2023-24 FY OBJECTIVES

Objective

Deliver at least $225 MM of incremental 
commitments

Progress

As of December 31, NYGB has committed $198.3 MM toward the annual 
goal of $225 MM.Committed Funds

Execute three loans under the 
Community Decarbonization Fund

NYGB has closed three CDF loans totaling $60MM, with $71MM of additional 
transactions in the pipeline.

Committed Funds –
DAC Specific

Apply for federal dollars under relevant 
programs

During the quarter, NYGB applied as a Sub-Awardee or Transaction Partner 
with five different coalitions seeking to receive funding from the EPA’s 

Greenhouse Gas Reduction Fund (GGRF). 

Risk Management
Retain a third-party to complete a 

resiliency assessment of assets financed 
by NYGB

NYGB worked with the NYSERDA Contracts team to understand the 
solicitation process for a scope of work of this type and completed the 

technical design of the Request for Proposal (RFP), enabling NYGB to launch 
the RFP in Q1 of 2024.

Federal Funding



TRENDS



NYGB PIPELINE OF PROPOSALS & APPROVALS

NYGB Analysis; DealCloud Data
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NYGB continues to move transactions through its 
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Deployed Funds are net of principal repayments, 
reflecting amounts available to be recycled and 

invested in new clean energy investments in NYS
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ESTIMATED GROSS LIFETIME GHG EMISSION REDUCTIONS

NYGB Analysis; DealCloud Data

Current investments are estimated to produce between 
30.9 - 44.7 million metric tons of GHG emissions 

reductions
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QUARTERLY REVENUES VS. EXPENSES
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CUMULATIVE REVENUES VS. EXPENSES
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Revenues not reported until 
June 2015

NYGB has continued to remain self-sufficient, 
earning revenue from its investments in excess 

of its operating cost

Expenses not reported until 
December 2014



PORTFOLIO CONCENTRATIONS OVER TIME

NYGB Analysis; DealCloud Data
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PROGRESS TOWARD 35% DISADVANTAGED COMMUNITY COMMITMENT 
TARGET

NYGB Analysis; DealCloud Data



WHAT’S COMING NEXT?



WHAT’S COMING NEXT?

TRANSITION-IQ FORUM 2024 
March 28-29
 President Andrew Kessler will be speaking at this forum on the topic of decarbonization finance

NY ENERGY SUMMIT

April 8-10
 Managing Director Trond Rokholt will be speaking on a panel about New York’s clean energy financing and 

investment landscape 

Q1 2024 QUARTERLY METRICS REPORT FILING
May 
 With webinar to follow



Q&A





APPENDIX



PROGRESS ON FY 2023-24 DELIVERABLES



PROGRESS ON FY 2023-24 DELIVERABLES



QUARTERLY METRICS

11 Cumulative Revenues include quarterly fair market value adjustments related to NYGB capital held in U.S. Treasury securities, consistent with U.S. generally accepted accounting principles. In addition, Cumulative Revenues are always stated 
net of impairments. Cumulative Revenues for Quarter Ended March 31, 2023 has been revised to reflect adjustments made since the filing of the previous Quarterly Report. This figure was adjusted to include factors such as benefits and realized 
losses from BOA receivables, as well as provision for losses. 
12 Cumulative Operating Expenses currently include $995,016.72 in evaluation expenses.
13 Deployed Funds are net of all capital repaid to the reporting date.
14 Current Portfolio, means, at any time, the sum of Committed Funds and Deployed Funds and represents the dollar value of the Investment Portfolio. The dollar value of the Current Portfolio is expected to fluctuate from quarter to quarter, 
including to reflect any increases or decreases in Committed Funds and/or Deployed Funds. Committed Funds increase when new transactions are executed with commitments that have not yet been funded, and/or in connection with existing 
transactions, where repaid amounts may be available to be redrawn pursuant to the terms of investment agreements. Deployed Funds increase where the total dollars funded into investments exceed amounts repaid in the same period. 
Decreases in Committed Funds occur, for example, in connection with the release of undrawn funds at the end of an availability period or otherwise consistent with the terms of an investment, while decreases in Deployed Funds occur primarily 
when NYGB investments are repaid from time to time, allowing those monies to be recycled into new clean energy investments in the State, generating further benefits for ratepayers. Note that due to rounding for the purposes of presentation in 
this Report, the sum of Committed Funds and Deployed Funds may not be identical to Current Portfolio. In addition, Current Portfolio is always stated net of any portfolio losses.



QUARTERLY METRICS

15 Further to the definition of “Total Project Costs (Cumulative)” in the Metrics Plan, Total Project Costs (Cumulative) may include fair market value (“FMV”) data for a subset of NYGB’s investments. FMV is an estimated market valuation of fully installed 
energy projects provided by NYGB’s counterparties and is often required for federal income tax purposes by institutional investors and for certain grant program purposes unconnected with NYGB. As projects progress and the cost of installed 
equipment and labor are known and reported to NYGB by its counterparties, NYGB seeks to adjust reported values and replace FMV in its aggregated data sets and periodic reporting with reported actual costs.

16 Based on executed transactions and reflecting dollar values invested by NYGB in renewable energy and energy efficiency transactions, each as a proportion of the Current Portfolio, the sum of Committed Funds and Deployed Funds and represents 
the dollar value of the Investment Portfolio. 

17 In reporting the number and type of NYGB counterparties, NYGB seeks to reflect counterparties that are discrete (i.e., where NYGB is involved in different transactions with the same counterparty, that party is counted only once for the purposes of 
this metric); and directly in the transaction with NYGB (i.e., vendors or other counterparties to NYGB’s clients or expected future transaction participants are not counted). 

18 NYGB’s goal is to commit at least 35% of capital to projects benefitting DACs from January 1, 2020 to the end of the CEF period.

See “Portfolio Concentrations Over Time” slide



QUARTERLY METRICS

20 For Committed and Deployed Funds.



QUARTERLY METRICS

21 NYGB reports and tracks indirect impact benefits to reflect the contribution to NYS clean energy goals made by NYGB activities and related incremental value for all NYS consumers.


