
May 22, 2026 
ELECTRONIC FILING   
Hon. Michelle L. Phillips   
Secretary to the Commission   
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Three Empire State Plaza   
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INTRODUCTION 
Pursuant to the Order Modifying New York Green Bank under Cases 13-M-0412 and 14-M-
0094 (the Order), issued and effective January 23, 20261, the New York State Energy 
Research and Development Authority (NYSERDA) submits this Stakeholder & Market 
Engagement Plan (the Engagement Plan) on behalf of New York Green Bank (NY Green Bank 
or NYGB). The Order directs NYSERDA to develop a plan outlining a structured approach for 
seeking, considering and acting on input from stakeholders to identify gaps, barriers, and 
improvement opportunities within 120 days of the Order. 

Purpose of This Filing 

This Engagement Plan describes how NYGB conducts stakeholder engagement and, 
critically, how input from that engagement is incorporated into NYGB's products, 
investment strategies, and organizational decisions. The plan establishes a transparent 
process through which NYGB seeks, considers, and acts upon stakeholder input and how 
NYGB makes that input available to the public.  

The Engagement Plan is organized into four parts: 

• Part I describes NYGB's multi-step engagement process: seeking, considering, 
acting on and documenting stakeholder input 

• Part II outlines the specific channels through which NYGB solicits input 
• Part III provides additional detail on how NYGB will report on engagement activities 

and provide transparency to the public 
• Part IV highlights amplification resources that support broad market outreach 

PART I: STAKEHOLDER ENGAGEMENT PROCESS 
NYGB's stakeholder engagement operates through a structured process designed to 
ensure that input is systematically gathered, thoughtfully evaluated, and transparently 
acted upon. This multi-step process includes Seeking Input, Considering Input, Acting on 
Input and Documenting Input, and forms the foundation of NYGB's engagement approach. 

SEEKING INPUT 

NYGB actively solicits stakeholder perspectives through multiple channels, ensuring that 
market participants, community organizations, and other interested parties have 

 
1 Case 13-M-0412- Petition of New York State Energy Research and Development Authority to Provide Initial 
Capitalization for the New York Green Bank; Order Modifying New York Green Bank (issued January 23, 2026) 
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meaningful opportunities to share their views on financing gaps, market barriers, and 
potential improvements to NYGB's activities. 

How NYGB Seeks Input 

Structured Engagement Activities: NYGB will conduct no fewer than two formal stakeholder 
engagement activities annually, consistent with the Order. These events will focus on 
stakeholders representing finance and developer communities in NYGB's priority 
investment sectors. NYGB will provide advance public notice through established 
networks, channel partners, web notices, and filings in the Department of Public Service 
(DPS) Document and Matter Management (DMM) system. 

Ongoing Market Engagement: NYGB's investment, portfolio management, community 
development, and business development teams maintain continuous dialogue with 
borrowers, lenders, and market participants. These day-to-day interactions surface real-
time insights on market conditions and capital access challenges. 

Broader Network Development: NYGB engages with non-governmental organizations 
(NGO), advocacy organizations, environmental justice groups, industry associations, and 
the broader green bank community to understand a wide range of stakeholder perspectives 
and community needs. 

Open Channels: NYGB maintains an open Request for Proposals (RFP) process, enabling 
potential borrowers and partners to submit investment proposals, which inherently 
represent input from the market. NYGB's website and public filings also provide ongoing 
opportunities for stakeholders to learn about and engage with NYGB's activities. 

Ensuring Representative Input 

NYGB recognizes that effective engagement requires reaching stakeholders who may not 
traditionally participate in clean energy finance discussions. To this end, NYGB will: 

• Expand Advisory Committee membership to increase expertise in disadvantaged 
communities, LMI markets, and affordable housing  

• Partner with organizations focused on supporting New York’s historically 
underserved communities to conduct targeted outreach  

• Coordinate with other NYSERDA programs and relevant state agencies to leverage 
existing relationships and communication channels  

• Provide multiple formats for engagement (in-person, virtual, written submissions) to 
accommodate different stakeholder preferences and capacities 
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Additional detail related to how NY Green Bank seeks input from various stakeholder 
groups is provided in section Part II: Engagement Channels.  

CONSIDERING INPUT 

NYGB has established internal processes to ensure stakeholder feedback is systematically 
reviewed, analyzed, and prioritized. 

Internal Evaluation Processes 

NYGB will utilize tailored approaches to most effectively evaluate the feedback it receives. 
Material input into NYGB’s activities that is received through NYGB’s regular course of 
business activities will be reflected in its Annual Business Plan, typically as part of NYGB’s 
investment strategy in its priority investment sectors. This will allow NYGB to share 
thematic and/or key elements of the most noteworthy stakeholder input received over the 
course of a year, and to contextualize such feedback alongside or within NYGB’s 
investment strategies.   

To complement that approach, NYGB will also utilize more structured stakeholder 
engagement activities through its engagement forums. Following a stakeholder event, 
NYGB will: 

1. Document Input Received: Compile and categorize relevant feedback, identifying 
key themes, specific recommendations, and areas of stakeholder concern. 

2. Assess Relevance and Feasibility: Evaluate each theme or recommendation against 
NYGB's mandate, investment criteria, available resources, and market conditions. 
This assessment includes, but is not limited to, considerations such as: 

• Whether the input identifies a genuine market gap or barrier within NYGB's 
scope  

• Whether NYGB has the tools, capital, or authority to address the issue 
• Whether action would be consistent with NYGB's mission of mobilizing 

private capital for clean energy  
• Whether the input aligns with other stakeholder perspectives  
• What resources or timeline would be required to act 

3. Prioritize Opportunities: Rank actionable input based on factors such as potential 
market impact, alignment with NYGB's strategic priorities, feasibility of 
implementation, and urgency of the underlying need. 
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4. Identify Implementation Plan: Determine appropriate follow up analysis, action, or 
other relevant team/authority within New York State to best address such input and 
to move solutions forward.  

Role of the Advisory Committee 

The Advisory Committee (AC) plays a key role in the consideration phase. The AC will: 

• Review summaries of stakeholder engagement findings  
• Provide expert perspective on market trends, emerging risks, and structural 

opportunities  
• Advise on prioritization of input and potential responses  
• Help identify gaps in NYGB's engagement approach or potential blind spots in its 

analysis 

The AC will play a role in evaluating stakeholder input received, and suggested integration, 
for both structured engagements as well as on an ongoing basis. 

Coordination within NYSERDA 

For input that may be relevant to broader NYSERDA programs or state policy, NYGB will 
coordinate with relevant NYSERDA teams to ensure a comprehensive evaluation. This 
coordination ensures that NYGB's response takes into account the broader portfolio of 
available resources and avoids duplication or gaps in the state's clean energy finance 
ecosystem. 

ACTING ON INPUT 

NYGB will continue to take meaningful action in response to stakeholder input where 
relevant, and provide clear, public explanations of how input has shaped its activities. 

Types of Action 

Depending on the nature of the input and NYGB's assessment, actions may include: 

• Incorporation into Investment Strategy: Adjusting NYGB's investment priorities, 
target sectors, or geographic focus based on identified gaps or barriers. This may be 
reflected in the Annual Business Plan or through new product development. 

• Product Development or Modification: Creating new or modified financing products 
or developing new approaches to address specific market needs identified by 
stakeholders. 

• Process Improvements: Modifying NYGB's engagement practices, solicitation 
processes, or communication strategies based on stakeholder feedback. 
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• Enhanced Coordination: Strengthening coordination with fellow NYSERDA 
programs, state agencies, utilities, or other partners to explore opportunities that 
warrant cross-organizational action. 

• Knowledge Sharing: Publishing guidance, case studies, or educational materials to 
address information gaps identified by stakeholders. 

• No Action with Explanation: Where NYGB determines that input cannot or should 
not be incorporated, it will provide a clear explanation of the rationale. 

Responding to Input Not Incorporated 

NYGB recognizes that not all stakeholder input can be acted upon. Constraints may 
include regulatory limitations on NYGB's activities, input that falls outside NYGB's mission 
or mandate, resource constraints or competing priorities, conflicting input from different 
stakeholder groups, and/or technical or market feasibility concerns. 

When NYGB determines that input will not be incorporated, it will provide a clear 
explanation in its public reporting. This explanation will identify the nature of the input, the 
reason it was not incorporated, and, where possible, alternative resources or pathways the 
stakeholder might pursue. 

The table below provides a visual of NY Green Bank’s approach to seeking, considering and 
acting on input gathered through its stakeholder engagement activities.   

 

DOCUMENTING INPUT 

NYGB will act on stakeholder input on a rolling basis as appropriate. Significant actions will 
be reflected in three specific locations: 

• Quarterly Metrics Reports – NYGB will list any events that it has hosted over the prior 
quarter in the “Continuing Stakeholder Outreach and Communications” section  

• Stakeholder Engagement Summary Filings – when NYGB has hosted a forum 
specifically focused on gathering stakeholder input, it will subsequently file a 

TRACK 1 

Structured 
Stakeholder 
Engagement 

Sessions 

TRACK 2 

Ongoing Outreach 
& 

Market 
Engagement 

Seeking Input 

• Topic-specific forums 
Minimum 2 per year ~ 
Public notice via DMM, 
established networks, etc. 
Relevant stakeholders invited 

Considering Input 

Document & categorize 
feedback 
Assess relevance & feasibility 
Prioritize opportunities 
Advisory Committee review 

Acting & Reporting 

Adjust investment strategy 
and/or product offerings 
Written summary filed within 
-60 days 
Explain non-incorporated input 

Sources of Ongoing Engagement Integration into Annual Plan 

Borrower and lender discussions 
NGO, advocacy & environmental justice organizations ...,. • 

• Green Bank & development finance community -,, 
Open RFP & web channels 
Participation in industry events 

Key themes from previous year's engagement 
Contextualized alongside investment strategy 
rationale 
Described in dedicated section, updated annually 
to reflect market feedback 
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summary in the DMM. Summaries will include an overview of input received and 
actions taken, including explanations for input not incorporated 

• Annual Business Plan – NYGB will share key themes that represent the most 
noteworthy input NYGB has received from stakeholders regarding its investment 
strategies in its Annual Business Plan 

PART II: ENGAGEMENT CHANNELS 
This section details the specific channels through which NYGB seeks stakeholder input. 

STRUCTURED ENGAGEMENT 
Stakeholder Events 

Over the past several years, NYGB has held stakeholder discussions bringing together 
developers and financiers actively involved in New York's clean energy marketplace to 
focus on key priority market segments (e.g., battery storage, building decarbonization, 
clean transportation). These discussions surface financing gaps and market barriers 
preventing widescale deployment of sustainable infrastructure technologies and business 
models. 

Going forward, NYGB will conduct no fewer than two stakeholder engagement activities 
annually. For each event, NYGB will provide advance public notice through invitations as 
well as through the DMM which will be filed at least two weeks prior to a session. 
Invitations will prioritize stakeholders representing market participants in NYGB's 
investment focus areas. In addition, following these stakeholder discussions, NYGB will 
prepare a written summary of input received, documenting key themes, identified barriers, 
and potential opportunities. Finally, NYGB will indicate how input will be incorporated or 
provide explanations where it will not. 

Advisory Committee 

NY Green Bank’s Advisory Committee is comprised of external subject matter experts that 
provide input and non-binding guidance to NYGB management. The Order supports NYGB’s 
recommendation to expand the Advisory Committee with new members who fill gaps in 
technology or market sector expertise – including with respect to disadvantaged 
communities, low- to moderate-income (LMI) markets and affordable housing. NYGB will 
conduct outreach to identify and recruit experienced, qualified professionals to support 
NYGB’s activities in those areas. Going forward, the AC will continue to provide input on 
market trends, emerging risks and structural financing opportunities in addition to 
supporting NYGB’s evaluation of stakeholder engagement findings.  
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ONGOING MARKET ENGAGEMENT 
Borrower and Lender Engagement 

NYGB's Investment & Portfolio Management (IPM), Community Development Investment 
Group (CDIG), and Business Development & Innovation (BDI) teams maintain direct, 
ongoing engagement with prospective and existing borrowers and lenders. These activities 
serve as the core of NYGB’s daily and continuous market engagement efforts and provide 
insight into market conditions, capital access challenges, and the potential for NYGB’s 
product offerings to alleviate financing barriers. These insights guide investment strategy 
and support the evaluation of market impact and transformation. 

To initiate a formal engagement process, NYGB utilizes an open Request for Proposals 
(RFP) process, which serves as an ongoing engagement channel, enabling potential 
borrowers to submit investment proposals at any time. 

Borrower Engagement: NYGB’s engagement with both current and potential borrowers 
extends well beyond the underwriting process for an individual transaction. NYGB engages 
with project developers to understand their broader business models, pipelines and 
pathways to scale. Through these early and ongoing interactions, NYGB is able to develop 
appropriately designed financing structures, creating replicable models that enable 
borrowers to increasingly access private capital over time and more easily scale. This 
enables NYGB borrowers to become better positioned to ultimately access larger pools of 
private capital.  

Lender and Investor Engagement: NYGB also maintains active engagement with other 
lenders and investors, such as commercial lenders, institutional investors, financial 
intermediaries and boutique, specialized and/or mission aligned financiers, to discuss  
current market conditions and evaluate financing challenges in clean energy markets. 
These discussions ensure NYGB’s financing structures are responsive to market needs and 
reflect evolving lending conditions. NYGB also engages with other lenders during 
transaction development to evaluate whether proposed terms and conditions reflect 
prevailing market standards. Incorporating this feedback ensures that NYGB-supported 
transactions are structured in ways that address market constraints, lead to replication 
and adoption by the private sector investment community, and contribute to broader 
market development.  

In addition, NYGB incorporates an educational lens in its engagement with lenders and 
investors, helping to build familiarity with the NYS regulatory landscape and how it shapes 
risk profiles. This includes highlighting opportunities for participation, club, and 
syndication structures that can enable private lending institutions to enter the market in a 
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measured way.  In addition, NYGB may offer information about additional programs that 
may enable lenders to then be able to offer commercial financing terms for projects. 

NGO and Advocacy Community Engagement 

NYGB also engages with a broader set of stakeholders to maintain awareness of market 
developments and stakeholder perspectives. 

NGO and Advocacy Community Engagement: NYGB will continue to enhance relationships 
with entities active in New York’s clean energy ecosystem – including environmental justice 
and advocacy organizations, clean energy advocates and community-focused 
stakeholders, and industry associations and organizations. NYGB recognizes that these 
relationships are essential to ensure a shared understanding of how NYGB’s investment 
strategies can reflect the needs and perspectives of these important stakeholders and the 
communities they serve. NYGB will continue to engage these organizations through direct 
outreach and NYSERDA channels to ensure optimal and efficient coordination. Some 
examples of how NY Green Bank is already collaborating and engaging with these types of 
organizations include: 1) NRDC, which has managed the International Green Bank Network 
since inception and has been a long standing thought partner with the Green Bank industry 
broadly – including in New York; 2) industry associations such as NY-BEST and Building 
Energy Exchange, which have both served as thought partners and occasionally hosts of 
NY Green Bank discussions or activities; and 3) the Energy Equity Collaborative, which has 
supported NYGB’s outreach to and engagement with targeted stakeholders from NY’s 
historically underserved communities.  

Green Bank and Development Finance Community: NYGB will maintain engagement with 
the national/international green bank network and broader development financing 
community, including participation in the Green Bank 50 (GB50) consortium (comprised of 
Green Banks within the US) and the Green Bank Network (comprised of Green Banks from 
around the world). The Green Bank Network has recently joined the Financing in Common 
Network, which includes many networks of global financing institutions. These 
relationships enable NYGB to (i) exchange best practices on transaction developments, 
market transformation strategies, market rate and concessional lending approaches, and 
deal structures, and (ii) contribute to the broader development of the green banks around 
the world.  

Business Development & Innovation (BDI) 

Targeted Business Development: NYGB’s BDI team was established to expand business 
development activities focused on priority market segments, including in DACs, LMI 
markets, and affordable housing. Business development activities include direct outreach 
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to potential borrowers, originators, community development financing institutions and 
other organizations active in NYGB’s target market segments.  

Collaboration with Relevant NYSERDA Programs: NYGB will continue to maintain strong 
and regularly scheduled coordination with NYSERDA program staff, including sharing 
market intelligence and collaborating on outreach to market actors across the building 
decarbonization, clean transportation, energy storage and clean energy generation sectors. 
With NYGB’s new BDI team, NYGB can enhance the coordination of NYGB’s investment 
activities within the broader system of NYSERDA incentive, technical assistance and 
financing programs, consistent with the Order’s direction on intra-agency coordination. As 
a first step, on April 23, 2026, NYGB submitted a Market Friendly Summary of NYGB and 
NYSERDA Finance Products, which is available to interested stakeholders on a continuous 
basis both in the DMM and on NY Green Bank’s website.   

State Agency and Utility Coordination: NYGB will continue to, and in many cases enhance, 
its coordination with state agencies including Homes and Community Renewal (HCR), 
Empire State Development (ESD) and others active in affordable housing, community 
development, and other priority areas. In coordination with relevant NYSERDA teams, 
NYGB will also maintain and expand engagement with New York’s utilities, aiming to 
identify opportunities to integrate NYGB financing with utility incentive and technical 
assistance programs, consistent with the Order’s direction. NYGB will additionally 
continue its federal coordination activities to monitor, pursue and leverage federal 
financing resources in support of NYGB’s mission and investment strategies.  

PART III: TRANSPARENCY & REPORTING 
NYGB is committed to providing the public with clear visibility into stakeholder engagement 
activities and how such input shapes NYGB's work. 

The Annual Business Plan has historically provided an overview of the previous fiscal year’s 
key activities and developments as well as forward-looking goals and activities for the 
fiscal year ahead. Per the Order, going forward the Annual Business Plan will now serve 
exclusively as a forward-looking reference documenting NYGB’s key goals and targets for 
the year ahead. Annual Business Plans will include key themes or elements of the most 
noteworthy stakeholder input received during the year prior to contextualize how such 
input contributes to NYGB’s strategic priorities and approaches in the year ahead. 

In addition, on a quarterly basis, NYGB files a Metrics Report within 60 days of the close of 
each quarter and conducts an accompanying public webinar reviewing quarterly progress. 
NYGB will continue to provide advance notice of each webinar by filing in the DMM, 
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promoting on social media, and utilizing other promotional channels to raise awareness. 
These webinars serve as a forum for market participants, stakeholders, and the public to 
engage with NYGB on its reported activities and performance. NYGB encourages those 
interested in its work to join these webinars live; although they are also recorded and 
shared on NYGB’s website following the events.  

Finally, as mentioned previously, following any targeted stakeholder engagement forum 
hosted by NYGB, it will file a Stakeholder Engagement Summary, as referenced above in 
Part I. 

PART IV: AMPLIFICATION RESOURCES 
This section outlines resources NYGB utilizes, in collaboration with relevant NYSERDA 
teams, to boost engagement, increase visibility, strengthen credibility as a leading clean 
energy lender, and highlight initiatives, case studies and progress to key stakeholders. 
These amplification efforts complement NYGB’s Engagement Plan through targeted 
outreach and promotion strategies. 

Marketing  
The NYSERDA Marketing team plays an important role in highlighting NYGB’s structured 
approach to stakeholder engagement by increasing awareness, expanding reach, and 
reinforcing credibility among priority audiences.  

Since 2024, NYGB has implemented an “always-on” strategy for the website that optimizes 
search keyword trends to enable stakeholders to find information about NYGB’s mission, 
activities, progress and impact as well as how to apply for and access NYGB capital as 
easily and efficiently as possible. 

Building on this foundation, marketing efforts amplify NYGB’s transactions and impact 
through targeted campaigns reaching priority stakeholders, including project developers 
and sponsors, private sector investors, and community organizers that serve 
disadvantaged communities and LMI markets. NYGB case studies, transaction spotlights, 
and reports such as the annual Impact Report, expand awareness and visibility across 
priority stakeholder groups and support broader engagement efforts by ensuring key 
audiences are informed and aware of opportunities to engage with NYGB. 

Communications 

NYGB works with the NYSERDA Communications team to implement a coordinated 
approach which includes media engagement, press releases, and digital communications 
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(including social media – primarily LinkedIn – and website content), to provide clear, 
consistent and transparent information regarding NYGB’s activities, transactions and role 
in the market. These efforts raise awareness among key stakeholders, including 
developers, lenders, policymakers, and other market participants. 

NYGB issues press releases selectively to announce significant milestones, such as major 
capital commitment achievements, the launch of new initiatives, organizational changes, 
the release of new RFPs, and other strategic priorities. These announcements provide 
stakeholders with clear visibility into NYGB’s evolving role, strategic direction and 
accomplishments. In addition, NYGB may also actively amplify and highlight press 
releases and announcements issued by its clients, borrowers, and partners that showcase 
individual projects and/or transactions. This approach elevates tangible examples of 
project deployment and innovative financing structures, while reinforcing NYGB’s role in 
enabling these outcomes.  

NYSERDA’s Communications team supports NYGB in promoting key organizational 
milestones, reports, and announcements. By consistently highlighting key milestones and 
counterparty developments, NYGB’s gap-filling role in advancing New York’s clean energy 
marketplace is clearly communicated to market participants. 

Events and Social Media 

Events 

NYGB has, and will continue to, evaluate, participate in and sponsor events that are 
strongly aligned with its strategic investment objectives and provide clear access to target 
audiences. These industry forums provide opportunities to share key insights, highlight 
NYGB activities, and engage directly with stakeholders across priority sectors. In addition, 
NYGB leverages existing NYSERDA sponsorships, speaking opportunities, and event 
participation to expand its reach and impact.  

Social Media 

NYGB broadly showcases its impact, key milestones and strategic insights through 
coordinated social media communications. NYGB messaging is coupled with strategic 
amplification across NYSERDA’s social media channels. Where appropriate, NYGB may 
also feature key takeaways from events, publications and organizational as well as industry 
milestones. NYGB will continue to maintain an active presence on LinkedIn as its primary 
social media platform.  

Additional social media amplification strategies include: 
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• Developing concise social media – including thought leadership posts, graphics, 
short-form videos and community-oriented posts to extend reach beyond traditional 
channels; 

• Amplifying positive earned media placements across social media, tailored to 
relevant targeted audiences; 

• Utilizing paid campaigns and broader marketing efforts to repurpose high-
performing content, raise awareness, reinforce calls to action, and support 
conversion goals; and 

• Driving engagement through pre- and post-event social media content to build and 
sustain momentum around key engagements. 

NYGB, working in tandem with its colleagues across the NYSERDA Marketing, 
Communications, Events and Social Media teams, will continue to explore additional 
opportunities to leverage existing NYSERDA sponsorships, speaking opportunities, and 
event presence. 

CONCLUSION 
Strong and sustained stakeholder engagement supports NYGB's ability to identify and 
address market gaps and mobilize private capital effectively. This Engagement Plan 
establishes a structured, transparent process through which NYGB actively seeks input 
from diverse stakeholders through multiple channels, thoughtfully considers input through 
systematic internal evaluation, acts on input by incorporating it into strategy, products, and 
processes and/or provides clear explanations where input cannot be incorporated, Finally, 
NYGB reviews how it reports publicly on engagement activities and outcomes. 

Through this approach, NYGB ensures that stakeholders understand not only how to 
engage, but also how their input will be evaluated and considered by NYGB. In partnership 
with NYSERDA Marketing, Communications, Events and Social Media teams, NYGB will 
ensure transparent and clear communication to amplify its messaging, knowledge share 
and publicize its progress and market impact. 
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