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WEBINAR HOUSEKEEPING ITEMS

PARTICIPATION FOR ATTENDEES:
• Questions and comments may be submitted in writing through the Slido

Q&A feature at any time during the event. Click the three dots in the 
lower right corner and select the Slido option to open the feature. 

• Today’s slides will be posted on NYGB’s website at: 
https://greenbank.ny.gov/Public-Materials/Public-Filings

• For any technical issues related to the Webex, please email 
adam.hauck@nyserda.ny.gov

https://greenbank.ny.gov/Public-Materials/Public-Filings
mailto:adam.hauck@nyserda.ny.gov


AGENDA  PERFORMANCE & PORTFOLIO UPDATE

 OBJECTIVES, MILESTONES & DELIVERABLES

 TRENDS

 WHAT’S COMING NEXT?

 Q&A

 HOW TO STAY IN TOUCH

 APPENDIX



PERFORMANCE & PORTFOLIO 
UPDATE





ANNUAL EMISSIONS REDUCTION EQUIVALENT TO…

Garbage trucks of 
waste recycled instead 
of landfilled 

317,497
Households’ ene rgy use  –
greate r than the  number of 
households in the  Finge r Lakes 
and Southe rn Tie r combined

NYGB Analysis; DealCloud Data

The  carbon dioxide  sequeste red in a year 
by a 2.4-million-acre  fore st - large r than

NEW YORK CITY, 
LONG ISLAND, &
WESTCHESTER

119,341



Q3 2025 TRANSACTIONS

 Transaction amount: $3.0MM

 Date closed: August 2025

 Lifetime metric tons CO 2e 
reduced: 13,144

 Technologies: Building 
Decarbonization

 Location: Upstate

 End-use segment: Housing

GOOD CARBON CO. (E2I) ITC 
UPSIZE

NYGB committed a $20.0MM upsize and 
ITC amendment expanding the heritage 
incentive bridge facility to bridge to 
expected federal ITC sales on the 
transferability market. The facility is 
expected to finance construction of over 
25 geothermal systems in affordable 
multifamily housing properties in Buffalo, 
NY. 

GOOD CARBON CO. (E2I) 
EXISTING FACILITY UPSIZE

 Transaction amount: 
$20.0MM

 Date closed: September 
2025

 Lifetime metric tons CO 2e 
reduced: 42,677

 Technologies: Building 
Decarbonization

 Location: Upstate

 End-use segment: Housing

NYGB committed a $3.0MM upsize to an 
existing $8.0MM incentive bridge facility 
closed in February 2022. The upsize 
bridges a near-term pipeline of NYSERDA 
and utility incentives enabling the 
counterparty to close on construction 
loans for geothermal systems in affordable 
multifamily housing properties in Buffalo, 
NY. 



DISTRIBUTION OF ACTIVE Q3 2025 PIPELINE

Technology Geography End-Use Customer Segment  

NYGB Analysis; DealCloud Data

Total: $366.8  million

44%

28%

16%

8%
4%

Utility-Scale/Grid Interconnected Multiple

Community Distributed Generation Transportation

Housing

53%

34%

13%

Downstate Statewide Upstate

30%

9%57%

2% 2%

Building Decarbonization Clean Transportation
Energy Storage Solar
Solar; Energy Storage



OBJECTIVES, MILESTONES & 
DELIVERABLES



RECAP ON 2025-26 FISCAL YEAR OBJECTIVES

Objective

Ensure at least 40% of investment 
commitments benefit disadvantaged 

communities

Progress

Achieved: As of September 30th, 2025, 50% of NYGB’s investment 
commitments since January 1, 2020 have benefitted the State’s 

disadvantaged communities.

Advance climate -equity 
focus of NYGB’s 

products, services, and 
delivered benefits

Achieved: With the closing of Scale Microgrids, NYGB has committed 
$50.0MM towards clean energy generation projects in Plan Yer 2025-

26 as of September 30, 2025. 
Drive market 

transformation by 
addressing funding gaps 

in priority market 
segments. 

Drive market 
transformation by 

increasing engagement 
and knowledge sharing 

among key industry 
stakeholders

Participate in at least 40 industry events 
as a speaker, panelist, or another formal 

capacity to share NYGB insights on 
current trends or topics

In Progress: As of September 30th, NYGB has participated in 25 industry 
events ranging from The Economist’s 5th Annual Sustainability Week to 

REGlobal’s Floating Solar Conference to the Upstate NY Affordable 
Housing Conference 2025

Deliverable

Execute $50M of clean energy 
generation transactions in the 2025 – 26 

Plan Year

Achieve $150MM affordable housing 
investment target for the 2020 - 2025 

period

In Progress: With the closing of NYGB’s upsizes with Good Carbon Co., 
NYGB has now invested $146.0MM towards its affordable housing target 

as of September 30, 2025.



TRENDS



NYGB PIPELINE OF PROPOSALS & APPROVALS

NYGB Analysis; DealCloud Data
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NYGB continues to move transactions 
through its investment process 



CUMULATIVE INVESTMENTS, CURRENT PORTFOLIO & CURRENT DEPLOYED FUNDS
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in new clean energy investments in NYS



ESTIMATED GROSS LIFETIME GHG EMISSION REDUCTIONS

NYGB Analysis; DealCloud Data
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Current investments are estimated to produce between 
34.6 – 49.6 million metric tons of GHG emissions 

reductions.
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Current investments are estimated to produce between 34.6 – 49.6 
million metric tons of GHG emissions reductions.



QUARTERLY REVENUES VS. EXPENSES

NYGB Analysis; DealCloud Data

Revenues not reported 
until June 2015

Expenses not reported 
until December 2014
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CUMULATIVE REVENUES VS. EXPENSES

NYGB Analysis; DealCloud Data
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NYGB has continued to remain self-sufficient, earning 
revenue from its investments in excess of its operating cost



PORTFOLIO CONCENTRATIONS OVER TIME

NYGB Analysis; DealCloud Data
**Other includes Fuel Cells and Sustainable Agriculture.
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PROGRESS TOWARD 40% DISADVANTAGED COMMUNITY COMMITMENT 
GOAL

NYGB Analysis; DealCloud Data

Sector DAC Progress 
($MM) 

% of Total DAC 
Progress

Community Solar $369.9 50.1%

Building 
Decarbonization / 
Industrial Efficiency

$265.7 36.0%

Clean Transportation $47.1 6.4%

Other Place-Based* $31.6 4.3%

Residential Solar $23.8 3.2%

Total $738.0 100%

$738 | 50% $734 | 50%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

As of 9/30/2025

DAC Non-DAC Target



WHAT’S COMING NEXT?



WHAT’S COMING NEXT?
ENERGY INDUSTRY CONFERENCE (EIC)
Jan. 14-15, Houston, TX | Marsh
 Managing Director, Trond Rokholt, is speaking on 

the  pane l “Powering America's Future  with Solar + 
BESS and Small Modular Reactors (SMRs)”

DECARB MULTIFAMILY
Feb. 11, New York, NY | Decarb Summits 
 Managing Director, David Davenport, is speaking 

on the  pane l “Financing Multifamily 
Decarbonization”



Q&A





APPENDIX



PROGRESS ON FY 2025-26 DELIVERABLES



QUARTERLY METRICS



QUARTERLY METRICS



QUARTERLY METRICS
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