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Summary of NYGB Covid-19 Survey
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80+ 
Developers/ 

Operators

35+
Other 

Respondents

Engineers

Law Firms

Investors

Distributed

Generation

Energy Storage

Clean 

Transportation

Biogas Energy

Efficiency

LSRCEA Consultants
Industry

Associations

NYGB received 140+ responses from C-suite and other senior executives representing all clean energy and sustainable 
infrastructure segments



Summary of NYGB Covid-19 Survey
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Survey respondents outlined the following concerns arising from the COVID-19 crisis 

Missing Key 
Milestones

Supply Chain 
Issues

Revenue Pressures

Changes in Credit 
Terms

Availability of 
Project Capital

Availability of 
Corporate Capital
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Rochester, NY

Performance
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Q1 Metrics Report was filed March 31, 2020, pursuant to the Metrics, Reporting & Evaluation Plan v3.0 and is available at 
www.greenbank.ny.gov/Resources/Public-Filings.  
όмύ ά!ŎǘƛǾŜ tƛǇŜƭƛƴŜέ ƳŜŀƴǎΣ ŀǘ ŀƴȅ ǘƛƳŜ ŀƴŘ ŦƻǊ ŀƴȅ ǇŜǊƛƻŘΣ ǘƘŜ ǎǳƳ όŜȄǇǊŜǎǎŜŘ ƛƴ ŘƻƭƭŀǊǎύ ƻŦ ǘƘŜ ǇǊƻǇƻǎŜŘ b¸D. ƛƴǾŜǎǘƳŜƴǘ ŀmount in all NYGB active transactions in the Pipeline where, in relation to each transaction: (a) there is agreement 
in principle between the parties; (b) there is momentum in moving the transaction forward; (c) conditions to investment are expeŎǘŜŘ ǘƻ ōŜ ƳŜǘΤ ŀƴŘ όŘύ b¸D. ƛǎ ŘȅƴŀƳƛŎŀƭƭȅ ǇǊƻŎŜŜŘƛƴƎ ǘƻǿŀǊŘǎ ŀƴŘ ǘƘǊƻǳƎƘ άƎǊŜŜƴƭƛƎƘǘέ ǊŜŎƻƳƳŜƴŘŀǘƛƻƴΣ 
Lw/ ŀǇǇǊƻǾŀƭ ŀƴŘ ǘǊŀƴǎŀŎǘƛƻƴ ŜȄŜŎǳǘƛƻƴΦ ¦ƴƭƛƪŜ ƻǘƘŜǊ aŜǘǊƛŎǎ ǘƘŀǘ ŀǊŜ ŎǳƳǳƭŀǘƛǾŜ ƳŜŀǎǳǊŜǎ ǎƛƴŎŜ b¸D. LƴŎŜǇǘƛƻƴΣ ά!ŎǘƛǾŜ tƛǇŜƭineέ ƛǎ ŀ Ǉƻƛƴǘ ƛƴ ǘƛƳŜ ƳŜŀǎǳǊŜΦ !ǎ ƳƻƳŜƴǘǳƳ ōŜƘƛƴŘ ƛƴŘƛǾƛŘǳŀƭ ǘǊŀƴǎŀŎǘƛƻƴǎ ŦƭǳŎǘǳŀǘŜǎ ǿƘƛƭŜ ŀŘǾŀƴŎƛƴƎ ǘƻǿŀǊŘǎ 
ŜȄŜŎǳǘƛƻƴ ŘǳŜ ǘƻ ǾŀǊƛƻǳǎ ŦŀŎǘƻǊǎΣ ƛƴŎƭǳŘƛƴƎ Ƴŀƴȅ ƴƻǘ ǳƴŘŜǊ b¸D.Ωǎ ŎƻƴǘǊƻƭΣ ǘǊŀƴǎŀŎǘƛƻƴǎ Ƴŀȅ ƳƻǾŜ ƛƴ ŀƴŘ ƻǳǘ ƻŦ ǘƘŜ !ŎǘƛǾŜ tƛǇeline at any given time. 

Stimulating New 
Clean Energy 

Proposals in the 
State

Mobilizing Capital

b¸D.Ωǎ 
investment 
portfolio 

represents 
continuing 

progress towards 
a targeted 

mobilization ratio 
of Total Project 
Costs to NYGB 
funds of 8:1

Revenue Growth 
Maintaining Self-

Sufficiency

$86.8 millionin 
revenues has 

been generated 
ǎƛƴŎŜ b¸D.Ωǎ 

inception. NYGB 
continues to 
maintain self-

sufficiency 
through the 

generation of 
annual net 
income.

Contributing to 
CEF Objectives, 

REV & the 
CES

Estimated 
lifetime GHG 
reductions 

between 11.4 
and 19.6 million 

metric tons, 
equivalent to 

removing 
155,548 ς

192,389 carsoff 
the road for 23 

years

Driving Material 
Clean Energy 
Investments 
Across NYS

Investments 
support clean 

energy projects 
with total project 

costs between 
$2.1 and $2.6 

billion, in 
aggregate,  based 

on Overall 
Investments to 
Date of $959.9 

million

Strong Active 
Pipeline(1)

Active Pipeline of 
potential 

investments 
proceeding to 
close is $757.4 

million

Performance at a Glance

NYGB committed $50.7 million across four investments during the final quarter of the 2019-20 Fiscal Year

5

Over $4.1 
billion in 

NYGB 
investment 

since 
inception 

http://www.greenbank.ny.gov/Resources/Public-Filings


Progress Toward Targets

6

2022 

2025 

2024 

2023 

2016

2017 

2021 

2019 

2018 

2020 

Overall Investments

 $-

 $100

 $200

 $300

 $400

 $500

 $600

 $700

 $800

 $900

 $1,000

 $1,100

 $1,200

 $1,300

 $1,400

 $1,500

 $1,600

 $1,700

 $1,800

 $1,900

O
v

e
ra

ll
 I

n
v

e
s
tm

e
n

ts
 t

o
 D

a
te

($
 -

M
il
li
o

n
s
)

50.5%

Estimated Total 

Project Value

 $-

 $1,000

 $2,000

 $3,000

 $4,000

 $5,000

 $6,000

 $7,000

 $8,000

E
s
ti

m
a
te

d
 T

o
ta

l 
P

ro
je

c
t 

C
o

s
ts

($
 -

M
il
li
o

n
s
)

32.8%

26.6%

Estimated Lifetime

GHG Emissions Reductions

 -

 3

 6

 9

 12

 15

 17

 20

 23

 26

 29

E
s
ti

m
a
te

d
 L

if
e
ti

m
e
 G

H
G

 E
m

is
s
io

n
s
 R

e
d

u
c
ti

o
n

s
 

(M
e
tr

ic
 T

o
n

s
 -

M
il
li
o

n
s
)

39.2%

52.2%

Direct Estimate - Low

Direct Estimate - High

Indirect Estimate - Low

Indirect Estimate - High

59.7%

67.6%

Term of CEF

Y
e
a
rs

42.5%



Buffalo, NY

Portfolio Update
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Q1 2020 Transactions
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NYGB closed four new investments during the quarter ending March 31, 2020, committing $50.7 millionacross those 
ƛƴǾŜǎǘƳŜƴǘǎΦ b¸D.Ωǎ ŎǳǊǊŜƴǘ ǇƻǊǘŦƻƭƛƻ ǿŀǎ ƳƻǊŜ ǘƘŀƴ $580 million at quarter end, the highest end of quarter total since the 
inception of the fund. 

Eden Renewables
Á$1.8 millionupsize to existing bridge loan
ÁSupports the continued development of 

community solar projects in NYS 
ÁUnderlying projects are expected to 

reduce up to 870,378 metric tons of GHG 
emission reductions over their operating 
life

Spruce
Á$13.9 million upsize supports the 

medium-term financing of residential 
solar systems

Áb¸D.Ωǎ ǇŀǊǘƛŎƛǇŀǘƛƻƴ ƛƴ ǘƘŜ ǳǇǎƛȊŜ 
demonstrates that a high-quality 
portfolio of residential solar assets can 
successfully go through a turnaround 
under a well-executed reorganization and 
recapitalization plan.

IPC
Á$25.0 million senior secured multi-draw 

credit facility
ÁMission driven specialty finance 

organization that seeks to increase clean 
energy investment in disadvantaged 
communities

ÁUnderlying projects are expected to 
reduce up to 520,254 metric tons of GHG 
emissions over their operating life

SunRun
Á$10.0 million incremental commitment 
ÁAllows Sunrun to purchase panels and 
ƛƴǾŜǊǘŜǊǎ ǘƻ ǘŀƪŜ ŀŘǾŀƴǘŀƎŜ ƻŦ ǘƘŜ Lw{Ωǎ 
safe harbor program for the 2019 
commercial Investment Tax Credit 

ÁReduces GHG emissions by up to 
1,676,996 metric tons from the 
underlying projects



Since inception through March 31, 2020:

Á Over $4.1 billionof proposals received and 
ŜǾŀƭǳŀǘŜŘ ōȅ b¸D.Ωǎ {ŎƻǊƛƴƎ /ƻƳƳƛǘǘŜŜ

Á Over $3.9 billionof proposals passed Scoring 
Committee evaluation ςrepresenting potential 
ƛƴǾŜǎǘƳŜƴǘǎ ǘƘŀǘ ƳŜŜǘ b¸D.Ωǎ ƳŀƴŘŀǘŜ ŀƴŘ 
proposal evaluation criteria

Á Active Pipeline currently $757.4 million
Á $1.7 billionof proposals received Greenlight 

Committee recommendation for advancement
Á $1.0 billionof proposals vetted by the Investment 

& Risk Committee (IRC) and approved by 
b¸{9w5!Ωǎ tǊŜǎƛŘŜƴǘ ϧ /9h

Á $959.9 millionof transactions closed - comprising 
Overall Investments to Date - mobilizing public 
and private investments to support in the range of 
$2.1 to $2.6 billionin Total Project Costs 
(Cumulative) for new clean energy deployment in 
the State

Transaction Status & Active Pipeline

Transaction Status & Active Pipeline ($ million)
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NYGB Analysis; DealCloud Data
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Comparing the last twelve months ending on March 
31, 2020 with the prior year period:

Á Additional $700.0 millionof proposals received 
ŀƴŘ ŜǾŀƭǳŀǘŜŘ ōȅ b¸D.Ωǎ {ŎƻǊƛƴƎ /ƻƳƳƛǘǘŜŜ

Á Additional $698.2 millionof proposals passed 
Scoring Committee evaluation

Á Additional $223.9 millionof proposals received 
Greenlight Committee recommendation for 
advancement

Á Additional $248.9 millionof proposals vetted 
ōȅ ǘƘŜ Lw/ ŀƴŘ ŀǇǇǊƻǾŜŘ ōȅ b¸{9w5!Ωǎ 
President & CEO

Á Additional $222.3 millionof transactions 
executed and closed

Year-on-Year Comparison

Transaction Status & Active Pipeline ($ million)

NYGB Analysis; DealCloud Data
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Active Pipeline ςTechnology, Geography & End-Users

Active Pipeline by Technology
Active Pipeline by Geographic 
Distribution

Active Pipeline by End-Use 
Customer Segment

NYGB Analysis; DealCloud Data
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Energy Efficiency

Solar

Bioenergy

Other

Multiple Technologies

Sustainable Transportation

Energy Storage Upstate Downstate Statewide

Agricultural

Community Distributed Generation

Commercial & Industrial

MUSH/Government

Residential

Utility-Scale/Grid Interconnected

Multiple End-User



Niagara, NY

Objectives, Milestones & 
Deliverables
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Overarching Goals, KPIs & Metrics
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FY 2019 ς20 Objectives

b¸D.Ωǎ !ƴƴǳŀƭ wŜǾƛŜǿ нлму ς19 and Annual Business Plan 2019 ς20 defined four primary objectives: 

Put Ratepayer Money to 
Work

Commit $962.6 million
(cumulative) to NYGB 

investments over the fiscal 
year ending March 31, 2020, 
with an average of $56.25 

million in closed 
transactions per quarter

Mobilize Capital

Drive towards a ratio of at 
least 8:1 across all NYGB 

investments by the end of 
the CEF term in 2025

Maintain Self-Sufficiency

Continue to grow revenues 
and manage expenses to 

maintain self-sufficiency and 
generate net income

These primary objectives are being accomplished by discrete activities & deliverables:

Ongoing Impact ςMetrics, 
Data Collection & 

Reporting

Staff Recruitment, 
Development, Diversity & 

Inclusion

Work With Other Existing 
NYS Energy Programs & 

Initiatives

Focus on Energy 
Resiliency

Focus on: Clean Energy for 
LMI Communities, LSR, CDG 

Solar Projects, Energy 
Efficiency, Clean 

Transportation, Energy 
Storage, Bio Energy

14

Maintain Transparency
Continue to Assess Market 
Transformation and NYGB 

Impact

Mobilize Third-Party 
Capital to Invest in NYS 

Sustainable Infrastructure

Maintain Self-Sufficient by 
Strengthening Operations

Build & Maintain Active 
Pipeline

Maintain an Active 
Pipeline

Maintain an Active Pipeline 
of at least $450.0 million per 

quarter on average



Progress Against FY 2019 ς20 Objectives

Objective

Commit $962.6 million(cumulative) to 
NYGB investments by fiscal year end 

March 31, 2020

Progress

NYGB committed $50.7 million in the last quarter of FY 2019-2020, increasing FY 
investments to $222.3. Overall Investments to Date increased to $959.9 million

Put Ratepayer 
Money to Work

Drive toward a Mobilization Ratio of at 
least 8:1by end of CEF in 2025

b¸D.Ωǎ ŎǳǊǊŜƴǘ ǇƻǊǘŦƻƭƛƻ-wide mobilization ratio is 2.5:1on average and the 
estimated 8:1 mobilization ratio by 2025 remains a target

Mobilize Capital 

Continue to grow revenues and 
manage expenses to maintain self-

sufficiency

$86.8 million ƛƴ ǊŜǾŜƴǳŜǎ ƘŀǾŜ ōŜŜƴ ƎŜƴŜǊŀǘŜŘ ǎƛƴŎŜ b¸D.Ωǎ ƛƴŎŜǇǘƛƻƴΣ ƛƴŎƭǳŘƛƴƎ 
$7.4 million in Q1 2020

Maintain Self-
Sufficiency

Maintain an Active Pipeline of at least 
$450.0 million

Active Pipeline of potential investments proceeding to close is
$757.4 million

Strong Active 
Pipeline

Contribute to CEF objectives and in 
turn REV and the CES 

Current Portfolio represents up to: 863.8 MW of new clean energy installations in 
NYS, 28.3 million MWh of clean energy generation, 451,000 MWh saved, 2.14 

million MMBtus saved, and estimated lifetime GHG reductions of between 11.4 -
19.6 million metric tonsover the life of underlying projects

Reduce GHG 
Emissions

15



Progress Against FY 2019 ς20 Plan Deliverables

Category Deliverable Status in Quarter Ending March 31, 2020

Strong Active Pipeline

Á Active Pipeline Á Maintain an Active Pipeline of at least $450.0million per 

quarter on average throughout the 2019-20 Plan Year.

X Achieved for the Plan Year:Average Active Pipeline of $689.5 

million during the Plan Year

Á Clean Energy for LMI Á Publicly issue Credit Enhancement/Loss Reserve for CDG Tax 

Equity RFI/RFP

X Achieved for the Plan Year:In March 2020, NYGB issued Request 
for Information: Credit Enhancement Product for Tax Equity 
Providers in LMI-Inclusive CDG Projects.

Á Convene LMI stakeholders to present NYGB's CDG financing 

approach on LMI-friendly terms, such as to not require FICO 

scores or long-term contracts.

X Achieved for the Plan Year:On July 11, 2019, NYGB hosted the 

ǿŜōƛƴŀǊ άCƛƴŀƴŎƛƴƎ /ƻƳƳǳƴƛǘȅ 5ƛǎǘǊƛōǳǘŜŘ DŜƴŜǊŀǘƛƻƴ ŦƻǊ [ƻǿ-

to-aƻŘŜǊŀǘŜ LƴŎƻƳŜ /ƻƳƳǳƴƛǘƛŜǎΦέ ¢ƘŜ ǿŜōƛƴŀǊ ƘƛƎƘƭƛƎƘǘŜŘ ǘƘŜ 

ways NYGB continues to facilitate increased opportunities for LMI 

ŎǳǎǘƻƳŜǊǎ ǘƻ ǇŀǊǘƛŎƛǇŀǘŜ ƛƴΣ ŀƴŘ ōŜƴŜŦƛǘ ŘƛǊŜŎǘƭȅ ŦǊƻƳΣ b¸{Ωǎ 

growing distributed energy market.

Á Convene LMI stakeholders to present NYGB approaches to 

financing projects in LMI communities, and to communicate 

current developments and progress made during the 2019 ς20 

Plan Year.

X Achieved for the Plan Year: As noted above, on July 11, 2019, 

b¸D. ƘƻǎǘŜŘ ǘƘŜ ǿŜōƛƴŀǊ άCƛƴŀƴŎƛƴƎ /ƻƳƳǳƴƛǘȅ 5ƛǎǘǊƛōǳǘŜŘ 

Generation for Low-to-aƻŘŜǊŀǘŜ LƴŎƻƳŜ /ƻƳƳǳƴƛǘƛŜǎΦέ  {ƛƴŎŜ 

then, NYGB has participated in one-on-one meetings with 

stakeholders who represent groups such as: Further convenings 

and communications are to continue as approaches are develop.

Á Energy Storage Á Participate in NYSERDA webinar to inform market participants 

of how NYGB financings can leverage NYSERDA planned bulk 

and retail storage incentives. 

X Achieved for the Plan Year: On May 2 and 3, 2019 NYGB 

presented on its financing approach to energy storage in 

b¸{9w5!Ωǎ ōǳƭƪ ϧ ǊŜǘŀƛƭ ŜƴŜǊƎȅ ǎǘƻǊŀƎŜ ǿŜōƛƴŀǊǎΦ

Á Publicly issue new standalone Energy Storage RFP following 

announcement of planned NYSERDA storage incentives.

X Achieved for the Plan Year:On November 12, 2019, NYGB issued 

Request for Proposals 13: Financing for Energy Storage Projects. 

Á Convene energy storage market participants to present NYGB 

standalone Energy Storage RFP.

X Achieved for the Plan Year: On November 19, 2019, NYGB hosted 

ǘƘŜ ǿŜōƛƴŀǊ άCƛƴŀƴŎƛƴƎ 9ƴŜǊƎȅ {ǘƻǊŀƎŜ tǊƻƧŜŎǘǎΦέ Lƴ ǘƘŜ ǿŜōƛƴŀǊΣ 

NYGB highlighted its financing approach for energy storage 

projects. 

16



Progress Against FY 2019 ς20 Plan Deliverables (cont.)
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Category Deliverable Status in Quarter Ending March 31, 2020

Strong Active Pipeline

Á Energy Efficiency Á Provide guidance to market participants on key items to 

improve the probability of securing project financing from NYGB 

(to be included in NYSERDA pay-for-performance RFP for small 

commercial applications).

X Achieved for the Plan Year: NYGB provided feedback on the 

NYSERDA and Consolidated Edison pay-for-performance RFP. 

NYGB helped draft the Financial Capacity section of the RFP. 

Á Participate in NYSERDA residential stakeholder pay-for-

performance convening and others with commercial market 

players around tenant improvement financing models. 

X Achieved for the Plan Year: NYGB presented its approach to 

financing NYSERDA performance-based incentives at the Pay for 

Performance & National Grid Stakeholder Meeting in Syracuse, 

NY. 

Á Large-Scale Renewables Á Contribute to NYSERDA land-based LSR RFP and NYS port 

infrastructure RFI to communicate potential NYGB financing 

roles and structures to likely respondents and related parties.

X Achieved for the Plan Year: b¸D. ŎƻƴǘǊƛōǳǘŜŘ ǘƻ b¸{9w5!Ω{ 

Land-Based LSR RFP.

Á tŀǊǘƛŎƛǇŀǘŜ ƛƴ aŀȅ нлмф ǿŜōƛƴŀǊ ŦƻǊ b¸{9w5!Ωǎ [{w wCt ǘƻ 

provide information to potential respondents on NYGB 

financing options, so that these may be reflected in, and priced 

into, RFP responses.

X Achieved for the Plan Year: On May 2, 2019, NYGB participated 

in the Renewable Energy Standard Program RFP19-1 Webinar. In 

the webinar, NYGB highlighted its financing approach for LSR 

projects. 

Á Participate in NYSERDA convening of LSR market participants 

to communicate NYGB financing opportunities to NYSERDA RFP 

respondents. 

X Achieved for the Plan Year: As noted above, on May 2, 2019, 

NYGB participated in the Renewable Energy Standard Program 

RFP19-1 Webinar. In the webinar, NYGB highlighted its financing 

approach to LSR projects. Additionally, on May 15, 2019 NYGB 

hosted a Financing Large-Scale Renewables webinar to further 

detail how NYGB can be helpful in providing financing to the LSR 

market.



Progress Against FY 2019 ς20 Plan Deliverables (cont.)

Category Deliverable Status in Quarter Ending March 31, 2020

Strong Active Pipeline

Á Community Distributed 

Generation

Á Publicly issue Credit Enhancement/Loss Reserve for CDG Tax 

9ǉǳƛǘȅ wCLκwCtΣ ŀǎ ƴƻǘŜŘ ŀōƻǾŜ ǳƴŘŜǊ ά/ƭŜŀƴ 9ƴŜǊƎȅ ŦƻǊ [aLΦέ

X Achieved for the Plan Year: As noted above, in March 2020, 

NYGB issued Request for Information: Credit Enhancement 

Product for Tax Equity Providers in LMI-Inclusive CDG Projects.

Á Convene LMI stakeholders to present NYGB's CDG financing 

approach that may not require FICO scores or long-term 

ŎƻƴǘǊŀŎǘǎΣ ŀǎ ƴƻǘŜŘ ŀōƻǾŜ ǳƴŘŜǊ ά/ƭŜŀƴ 9ƴŜǊƎȅ ŦƻǊ [aLΦέ 

X Achieved for the Plan Year: As noted above, on July 11, 2019, 

b¸D. ƘƻǎǘŜŘ ǘƘŜ ǿŜōƛƴŀǊ άCƛƴŀƴŎƛƴƎ /ƻƳƳǳƴƛǘȅ 5ƛǎǘǊƛōǳǘŜŘ 

Generation for Low-to-aƻŘŜǊŀǘŜ LƴŎƻƳŜ /ƻƳƳǳƴƛǘƛŜǎΦέ ¢ƘŜ 

webinar highlighted the ways in which NYGB continues to 

facilitate increased opportunities for LMI customers to participate 

ƛƴΣ ŀƴŘ ōŜƴŜŦƛǘ ŘƛǊŜŎǘƭȅ ŦǊƻƳΣ b¸{Ωǎ ƎǊƻǿƛƴƎ ŘƛǎǘǊƛōǳǘŜŘ ŜƴŜǊƎȅ 

market. 

Á Clean Transportation Á Convene market participants and clean transportation 

innovators to identify specific market needs or gaps and 

advance NYGB financing product development and offerings.

X Achieved for the Plan Year: On March 6, 2020, NYGB, NECEC, & 

NYSERDA convened over 130 clean transportation market 

ǇŀǊǘƛŎƛǇŀƴǘǎ ŦƻǊ ǘƘŜ ά/ƭŜŀƴ ¢ǊŀƴǎǇƻǊǘŀǘƛƻƴ CƻǊǳƳέ ŀǘ /ƻƴ 9ŘƛǎƻƴΦ

Á Bio Energy Á Convene market participants to identify specific market needs 

and advance product development and potential offerings.

X Achieved for the Plan Year: On March 27, 2020, NYGB hosted the 

webinar Financing Biogas Projects in NYS with over 200 industry 

participants registered. The webinar focused on the latest market 

ǘǊŜƴŘǎ ƛƴ ǘƘŜ ōƛƻƎŀǎ ƛƴŘǳǎǘǊȅ ŀƴŘ b¸D.Ωǎ ŀǇǇǊƻŀŎƘ ǘƻ ŦƛƴŀƴŎƛƴƎ 

biogas projects.
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Progress Against FY 2019 ς20 Plan Deliverables (cont.)

Category Deliverable Status in Quarter Ending March 31, 2020

Portfolio Driving Material Clean Energy Investments Across NYS

Á Committed Funds Á Commit $962.6 million (cumulative) to NYGB investments by 

March 31, 2020, including at least $225.0 million of 

incremental commitments in the 2019 ς20 Plan Year (at an 

average rate of $56.25 million in closed transactions per 

quarter).

W Not Achieved for the Plan Year:$959.9 million Overall 

Investments to Date. NYGB closed $222.3 million in transactions 

at Fiscal Year-end. NYGB averaged $55.6 million in closed 

transactions per quarter in the fiscal year. 

Mobilizing Capital

Á Mobilization Ratio Á Continue progress toward a ratio of 8:1 across all NYGB 

investments, manifesting in $8.0 billion of clean energy and 

sustainable infrastructure projects mobilized in the State by 

NYGB activity by the end of the CEF in 2025.

X Ongoing & On Track: Current NYGB investments are expected to 

mobilize up to $2.6 billion ƛƴ ŜǎǘƛƳŀǘŜŘ ǇǊƻƧŜŎǘ ŎƻǎǘǎΦ b¸D.Ωǎ 

participation in LSR, OSW, energy storage and other segments 

with typically larger project sizes should result in greater 

notional deployment in NYS, enabling NYGB to catch up in 

progressing toward the $8.0 billion goal.

Á Collaborate with NYSERDA and other relevant stakeholders to 

continue to explore the viability of a public private 

ǇŀǊǘƴŜǊǎƘƛǇ ǘƻ ŜŦŦŜŎǘǳŀǘŜ b¸D.Ωǎ ǘƘƛǊŘ- party capital raise and 

national expansion, which will deliver the same or greater 

benefits to all New Yorkers using less ratepayer capital, as 

directed by Governor Cuomo in the 2019 State of the 

State/Executive Budget package.

X Ongoing & On Track: NYGB/NYSERDA continue to work with 

relevant parties. During the Plan Year, NYGB assessed the range 

of vehicles through which it might raise private capital, in 

particular comparing the economics, risks and constraints of 

raising capital for co-investment versus a debt issuance or bank 

facility. 

Maintaining Self-Sufficiency by Strengthening Operations 

Á Legal & Technical Services Á Issue new RFP for technical service providers to NYGB and 

select slate of approved providers by September 2019.

X Achieved for the Plan Year: Issued Technical RFP in June 2019. 

NYGB selected service providers by the end of 2019 and is 

executing agreements.

Á Issue new RFP for legal service providers to NYGB and select 

slate of approved providers by December 2019.

X Achieved for the Plan Year: Issued Legal RFP in September 

2019. NYGB selected service providers by the end of 2019. 
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Syracuse, NY

Trends
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Pipeline of Investment Opportunities

NYGB Analysis; DealCloud Data

NYGB Pipeline of Proposals & Approvals ($ million)
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NYGB Analysis; DealCloud Data
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In evolving Metrics, 
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NYGB continues to move transactions 
through its investment process 



Investment Portfolio

NYGB Current Portfolio vs. Deployed Funds ($ million)
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NYGB Analysis; SS&C Data
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Not all funds that NYGB commits are intended to be 
deployed immediately, or in some cases, at all

Capital is often drawn over time, pursuant to conditions 
precedent contained in investment agreements

Deployed Funds are net of principal repayments, 
reflecting amounts available to be recycled and 

invested in new clean energy investments in NYS
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Estimated Lifetime GHG Emission Reductions 

Estimated Gross Lifetime GHG Emission Reductions for Committed Funds & Deployed Funds (Metric Tons in 
millions)

NYGB Analysis; SS&C Data
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Current investments are estimated to produce between 11.4-19.6million 
metric tonsof GHG emissions reductions (comprised of up to 12.01 MMt 

direct and 4.39 MMt indirectestimated benefits)
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Revenues & Expenses (Quarterly)

Quarterly Revenues vs. Expenses ($ million)

NYGB Analysis; SS&C Data
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In Q1 2020, NYGB revenues were $7.4 million, 
while expenses were $2.7 million
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